Subject: Army Learning Management System Requirements
Teammates,

 

My Distributed Learning (DL) team serves as the functional proponent for all components of the Army's DL Program.  This fall we will begin initial fielding of the Army's Learning Management System (LMS).  To ensure we are satisfying user requirements, we will conduct the first annual Configuration Requirements Control Board (CRCB) on 30 Sep 04 via video teleconference (VTC).  To adequately prepare us for this important meeting that will prioritize FY 05 LMS enhancement efforts, we have scheduled a series of preparatory sessions.  This email outlines our plan and requests you and your team's personal support. 

 

We divided our preparatory sessions into three VTCs.  Here is what you can expect during each VTC: 

 

VTC#1.
Purpose: 

        Education on Army Learning Management System (LMS)

o       Overview of the Army Training Information Systems (ATIS)

o       LMS Overview and Functions

o       Discuss the Configuration Requirements Control Board (CRCB) process 

o       Discuss functional requirements and the way ahead

o       Review Charter

 

When:
        11 Aug 2004 (1330-1600 EST) (1230-1500 CST)

 

Desired End State:
         Stakeholder buy in, participation and greater understanding of the LMS and CRCB.  

 

Recommended attendees:
        Action officers with decision authority.  Recommend that the same action officer attend both VTC#1 and VTC#2. 

 

 

VTC#2.
Purpose: 
        Discuss higher level Army LMS functional list fielding

o       Identify deferred tasks from increment 1, pre and post Limited User Test, and increment 3 

o       Conduct a Functional Change Management Board (FCMB) to prioritize Army LMS functions

o       Conduct a Technical Change Management Board (TCMB), NLT 24 Sep to link High Level functional tasks to system requirements

 

When:
        16 Sep 2004 (1000-1600 EST) (0900-1500 CST)

 

Desired end state:
        Develop a prioritized Functional List tied to Technical Systems Requirements

 

Recommended attendees:
        Action officers with decision authority.  Recommend that the same action officer attend both VTC#1 and VTC#2.

 

 

VTC #3.
Purpose:
        Convene Configuration Requirements Control Board to vote on prioritized functions

 

When: 

        30 Sep (1330-1600 EST) (1230-1500 CST)

 

Desired end state:
        Voting board members concurrence on prioritized list

 

        Recommended attendees:
All voting and non-voting board members outlined in the CRCB Charter

 

 

I strongly encourage you or your representative to attend all three VTCs.  The 11 Aug VTC provides a great opportunity to dialogue and exchange insights on the actual and future functions of the Army LMS.  

 

As we finalize VTC agendas, presentations and the Configuration Requirements Control Board (CRCB) charter, we will place them on the following site: http://www.tadlp.monroe.army.mil/ so that you may refer to these products at your leisure.  

 

Please contact my POC, Mr. Curtis Holmes, NLT 5 Aug 2004 to provide the name and title of the person from your office that will attend the TRADOC sponsored Army LMS VTC on 11 Aug 2004.  He can be reached at curtis.holmes@monroe.army.mil or (757) 788-5523.

 

Thanks again for your continued support - please let me know if we aren't meeting your needs

 

v/r

COL Marty Vozzo

Army DL Program Integrator

Ph: 757-788-5700

 

 

 

 

