
The Army Learning Management System 

Configuration Requirements Control Board (CRCB)

Charter

 
1.  Purpose.
The purpose of the Army Learning Management System (LMS) CRCB is to manage and control changes to the established baseline configuration and functional requirements of the LMS.  The CRCB is composed of senior leaders from TRADOC staff, PM, Distributed Learning System, TRADOC Proponent Schools, U.S. Army Reserve, Army National Guard, and selected Major Commands (MACOM). This charter establishes the authority, composition, function, and responsibilities of the Army LMS CRCB.  The charter grants the CRCB authority to execute configuration control responsibilities.  As an essential part of the Army LMS Configuration Change Management process the CRCB shall: 
(a)  Review and adjudicate changes, deviations, and deferments to the Army LMS functional requirements.
(b)  Identify and prioritize the major requirements for each change implementation and the focal points responsible for tracking and reporting completion of these activities.  
2.  Scope.
 

The CRCB is established to review and adjudicate change requests to Army LMS baseline configuration and functional requirements and prioritize and implement approved change requests.  The CRCB is the final authority on LMS configuration and requirements. Proposed changes to configuration management baselines must be submitted to the Army LMS CRCB on the approved change request form (attached).  

 

3.  Membership. 
 

The CRCB is comprised of voting members (unless otherwise annotated) from the following organizations:
(a) The Army Distributed Learning Program (TADLP), TRADOC Program Integration Office, Chair 
(b) TRADOC Proponent School Representatives 

(c) U.S. Army Reserve

(d) Army National Guard 

(e) MACOMS: 

 (1) EUSA    (Eighth U.S. Army)

 (2) MEDCOM  (U.S. Medical Command)

 (3) USAREUR (U.S. Army Europe)

 (4) USARPAC (U.S. Army Pacific Command)
 (5) USASOC  (U.S. Army Special Operations Command

 (6) FORSCOM (U.S. Army Forces Command)
 

(f) PM DLS (non-voting member)

(g) Commander, Army Training Support Center (non-voting member)
(h) Select TRADOC staff

· ATSC

· TOMA

· CAC

· LDD
 

4. Functions.
 
The functions of the CRCB:

 

· Serve as the principal decision body for Army LMS change control. 

· Ensure requirements are validated. 

· Request and consider alternate solutions. 

· Identify the net effect of the changes and evaluate priorities among proposed changes. 

· Document and report all major decisions and their rationale. 

 

5.  Operating Rules and Procedures.
 
· CRCB member representatives are expected to participate personally and normally will not designate an alternate to represent them at meetings. If designated alternate should be necessary, the alternate is delegated full decision-making authority. 

· The CRCB will operate on the basis of consensus; in the event of a tie vote, resolution will be issued by the TPIO. 

· The CRCB will only consider change requests which fall within the scope of the Army LMS configuration.   

· Meetings of the CRCB will be announced at least two weeks in advance. An agenda and brief summary of major issues to be decided or discussed will be provided as a read ahead. 

· The secretary will prepare draft meeting minutes and will staff for review and comment. A final report will be distributed electronically.  
 
6.  Membership Roles.
The roles and duties for CRCB Members are as follows:

 

a. Chair
· Conduct CRCB meetings.

· Facilitate consensus decisions.

· Obtain CRCB approval of minutes of all formal meetings.

· Assign tasks to members of the CRCB, Technical Change Management Board and Functional Change Management work groups as required to resolve conflicts or complete the change requests form. 

· Provide direction for development and implementation.

· Validate priority requests and direct immediate action to resolve the priority. 

· Communicate priority action to CRCB and direct the subsequent development of the appropriate change proposal instrument. 

 

b. Secretary
· Record, prepare and distribute minutes from formal 

CRCB.
· Prepare and distribute approved schedules and agendas.
c. Requirements Manager
· Assists the Chair in the conduct of the meetings.
· Completes and disseminates Change Request Review Packages. 
· Maintains change status and provides the CRCB with routine change status reports.
d. Members
· Represent their organization on CRCB matters.

· Regularly attend and participate in CRCB meetings and other related activities.

· Review change Request Review Packages in a timely manner-providing feedback or recommendations for approval.

· Complete actions assigned by the Chair in a timely manner.

 

 

 
__________________________                  ____________________

MARTIN L. VOZZO
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TRADOC Program Integration Officer 
           

 
	             Configuration Requirements Control Board (CRCB)
CHANGE REQUEST FORM 
E-mail to: Curtis.Holmes@monroe.army.mil
Direct questions to: Curtis Holmes at  (757) 788-5523 or 680-5523 


 
 
To Be Completed By Requesting Organization: (Use “tab” key to navigate)
	Name of  Organization:
	 

	Office / Branch:
	 
	Date of Request:
	 

	Primary Contact Person:
	 
	E-mail Address:
	 

	Primary’s Phone:
	 
	Primary’s Fax:
	     

	Alternate  Contact Person:
	     
	Alternate’s
Phone:
	     

	Summary Title:
	 


 
 
	To Be Completed By Chair of CRCB

	 Approved     Denied    Other    Reason: 

	Signature (Chair):
	Date: 


 
 
TYPE: (Choose one)                                                                                                         DATE CHANGE NEEDED BY: 
 
 Enhancement (i.e., new or changed requirement)
 
 Problem (i.e., does not conform to existing requirements)
 
CRITICALITY: (Choose one)
 1 – Critical: Work stoppage or severe impact on productivity has occurred; solution needed immediately. 
 2 – High: Work stoppage or severe impact on productivity is eminent; solution needed before that point is reached.
 3 – Medium: Impact on productivity is expected; work-around has been identified; solution is needed.
 4 – Low: Impact on productivity is minimal; solution is needed. 
 
CHANGE REQUEST: (Describe the requested change and why it is necessary. Focus on the negative impact on a user’s ability to do his/her work. Provide details on all aspects of the change.)
 
 
IMPACT: (Describe impact of change including costs and benefits. Describe impact if change is not made.)
 
 
PROPOSED POSSIBLE SOLUTION:               (If not known, check here)
     
 
PROPOSED CHANGE IMPACT: (Choose one)                
Name of Organization:   

 
COMMENTS:

 
 
To Be Completed By MACOM/TRADOC Proponent School Representative
	Requested By:                                                                                                

	Date:                                       

	Approved By:                                                                        
	Date

                                                       

	 
	

	Approved By:                                                                            
	Date

                                                       

	 
	

	Control Version Number Change                                        
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