
11 August 2004

CRCB VTC #1 

Notes
Slides from 11Aug VTC are located at: http://www.tadlp.monroe.army.mil (click on Configuration Requirements Control Board)

Purpose: To educate, share information on and learn about the Learning Management System (LMS) and Configuration Requirements Control Board (CRCB) process.
ATIS
· How / when will the system reflect the Operational Vision Slide? 
· A: The Operational Vision is a work in progress; the Operational Requirements Document (ORD) must be approved.  A decision must be made on who will be the single material developer for this concept. 

· Does it include resource schedule requirements such as ranges or just DL? 

· A: It will interface with ranges, automated systems, classrooms, etc. 
· How can I obtain more information on Training and Doctrine Development Configuration (TDDC)? 

· A: Contact MAJ Chris Hall hallcg@monroe.army.mil ; 757-788-2916, DSN 680-2916.
LMS
· How will the transition of current courses move to the objective LMS? 

· A: We are still in the planning phase; course must be hosted on LMS and conform to SCORM requirements.  TPIO will not shut down existing LMS systems to move to the Army LMS; goal is to have Proponent schools / MACOMS trained on content using the LMS. 

· Will the Army LMS replace legacy?

· A: Yes, there will be one Total Army LMS. 

· Will there be a tool to explore data?

· A: Yes. 

· Who is responsible for the migration of courseware? 

· A: Training efforts of PM-DLS will make contact through site survey teams to proponent schools to ensure each proponent school is functional in using the Army LMS.

· The fielding sequence isn’t in tune with FY05 core curriculum resident plans. Does it fit educational needs of Soldiers?

· A: The fielding sequence is tentative.  If Proponent Schools / MACOMS have a need based on curriculum, etc. contact us so a more appropriate decision is made. 

· Is the Army LMS tied to the Lifelong Learning Center?

· A: Yes. 

· Will LMS support blackboard and web CT? 

· A: LMS will host most legacy courseware.  This will be determined on a case by case basis. 

· Who is in charge of the LMS for the Army?  G1 is moving toward an Army Enterprise Human Resource System that uses PeopleSoft as an LMS solution. 

· A: The Army LMS is the system of choice that features SABA as the objective system and will continue to utilize ASPEN until full rate production. 

· What is the timetable for fielding the Reserve forces and MACOMS?
· A: Schedule has not been established. 

· Will LMS be secure with software interface: 
· A: Yes. 

· Concerning system crashes during peak times, how many servers will be used to alleviate potential crashing?

· A: Content engine will be at each DTF to alleviate the server from overuse and Proponents will have access to the EMC to solve problems.  As far as bandwidth issues with servers are concerned, AKO policy server in each LMS will reduce NIPERNET traffic.  

· How do Proponent Schools sustain the initial Army LMS training program? 

· A: PM-DLS will conduct site surveys of role players at Proponent Schools and meet with Senior Representatives to verify personnel trained.  It is the Proponents School’s responsibility to identify those personnel. 

· TPIO and PM-DLS representatives are working to offer an online tutorial that provides certification for future turnover of personnel to be trained. 

CRCB
· ARCENT isn’t represented as MACOM?
· A: Proponent Schools and select Major Commands are represented in voting.  We will take into consideration the possibility of ARCENT being added as one of the board members. 

· Do all MACOMS have an individual vote?

· A: Yes, MACOMS sitting on the board do have a vote.  The voting procedure is YAY or NAY-majority rules.  TPIO casts deciding vote if necessary.
· Not sure that MACOM commanders (4 star headquarters), will agree to have an equal vote with the schools (2 star headquarters).

· A:  The initial intent was that each voting board member have an equal vote.  We will take a look at whether some board member’s vote should outweigh the other.       

· Has the board been formed and members identified? How will O6’s be invited?

· A: The board is in development and has not convened yet. 

· A: A letter was sent inviting and identifying board members.  To view this letter, visit our website: http://www.tadlp.monroe.army.mil (click on Configuration Requirements Control Board for files). 

· Where are the requirements that are to be reviewed in preparation for VTC #2?

· A: LMS Functionality (Increments 2&3) are the requirements to review.  The document can be found at: http://www.tadlp.monroe.army.mil (click on Configuration Requirements Control Board for files). 

Other concerns addressed:
· Please consider CAC as a voting member.
· Overall communication was distracting at some VTC sites and made it difficult for the audience to hear discussion.  

General Comments:
· Future VTC’s must look at the limit of the broadcast system of how many sites the system can handle for effective communication. 

· Have ATSC check with local DOIM to see whether certain peak times makes the VTC vulnerable for poor communication.
· Personnel running VTC equipment must be familiar with panning the camera on the briefer when appropriate slides are visible.
Contact Information: 
· LTC Frank Anderson 757-788-5680; DSN 680-5680 andersonfh@monroe.army.mil
· MAJ Chris Hall 757-788-2916; DSN 680-2916 hallcg@monroe.army.mil
· MAJ Steve Hopingardner 757-788-5517; DSN 680-5517 hopingardnerst@monroe.army.mil 


